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PREFACE 

The general scope and purpose of the program of the last Annual 
Meeting of the Academy of Political Science, which was held at the 
Hotel Astor in New York City on November 4 and 5, 1921, are ad- 
mirably set forth by Mr. Sam A. Lewisohn, Chairman of the Com- 
mittee on Arrangements, in the introductory article in this volume. 

It may be of interest, however, to call attention to the fact that 
the Trustees of the Academy, recognizing the increasing importance 
of a broad discussion of industrial relations as affecting far-reaching 
questions of public policy and problems of government and legisla- 
tion, appointed a small research committee on Industrial Relations 
with Mr. Lewisohn as Chairman more than a year before arrange- 
ments were made for the annual meeting and national conference on 
"Constructive Experiments in Industrial Cooperation between Em- 
ployers and Employees". This committee collected information 
from many quarters, studied and examined the numerous reports and 
publications of other independent scientific investigations of various 
aspects of industrial relations by labor organizations, employers' 
organizations, individual firms and corporations. 

The Committee became so impressed with the extent and signifi- 
cance of individual experiments and of the lack of general knowledge 
on the subject that it reported to the Academy that no more useful 
service could be rendered at the present time than to bring together 
for free and frank discussion those who could speak with authority 
of the more noteworthy practical experiments. It was felt that 
public opinion generally would benefit greatly as a result of such 
discussion, in which controversial issues would naturally be mini- 
mized and the solid ground of fact and achievement be greatly em- 
phasized. The following pages contain the results, which are, we be- 
lieve, worthy of the widest publicity and the most painstaking study. 

The Academy desires to acknowledge its indebtedness and record 
its grateful thanks to the Secretary of Commerce, Hon. Herbert C. 
Hoover, the Secretary of Labor, Hon. James J. Davis, the Post- 
Master General, Hon. Will H. Hays, and other government officials 
or persons formerly identified with governmental activities, for 
their participation in this program and their contributions to this 
volume; also to a number of prominent and far-sighted captains of 
industry such as Charles B. Seger, formerly Vice-President of the 
Union Pacific Railroad and now Chairman of the Board of Direc- 
tors of the United States Rubber Company with its many plants 
employing upwards of fifty thousand men; Mr. Henry S. Dennison, 
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President of the Dennison Manufacturing Company of Framing- 
ham, Massachusetts; Mr. Harold A. Hatch, Treasurer of Deering, 
Milliken & Company, New York, and President of the Dutchess 
Bleachery at Wappingers Falls and the Abbeville Cotton Mills Com- 
pany of Abbeville, South Carolina; Mr. E. K. Hall, Vice-President 
of the American Telephone and Telegraph Company, Mr. Owen D. 
Young, Treasurer of the General Electric Company; and other rep- 
resentative employers; and last but not least to our distinguished 
foreign guest, Mr. B. Seebohm Rowntree, Director of the Rowntree 
Company, Ltd., Cocoa Works of York, England, whose admirable 
record of industrial achievement and public service in England 
coupled with his penetrating and scholarly observations of industrial 
problems and conditions in America based on a brief but intensive 
and skillful study of some of our more representative plants, made 
his address and participation in the several sessions of the conference 
most stimulating and constructively helpful. 

The appreciation and thanks of the Academy are no less due to 
Mr. Hugh Frayne, general organizer of the American Federation of 
Labor, and Mr. Matthew Woll, President of the International Photo- 
Engravers' Union of Chicago, and Vice-President, American Fed- 
eration of Labor, who represented labor organizations, and to a re- 
markable group of personnel managers and others identified profes- 
sionally with employee-employer representative institutions, industrial 
relations committees, and institutions for training and educational 
work in industrial relations. Mr. Herman Feldman, who has been 
associated with Dr. Metcalf in the work of the Bureau of Personnel 
Administration and who served as one of the research secretaries to 
the Committee on Arrangements, has prepared a very useful biblio- 
graphy annotated and classified with reference to the five subdivisions 
or groupings into which the papers of this volume fall. 

The Chairman of the Committee on Arrangements and of the 
Research Committee, Mr. Sam A. Lewisohn of Adolph Lewisohn & 
Sons, New York, and Vice-President of the Miami Copper Com- 
pany, Miami, Arizona, and also Vice-President of the Tennessee 
Copper & Chemical Corporation, has met and worked out personally and directly some of the difficult problems of employer responsibility for industrial relations. He combines with his business and pro- 
fessional experience as an employer the intellectual curiosity, open- mindedness and persistent inquisitiveness of the academic student of 
the labor problem. Doubtless for these reasons he was unusually successful in securing a good deal more than mere formal coopera- tion from so large a number of representative people who are engaged in pioneer experiments which ultimately are destined to both stabilize 
and democratize the industrial life of America. Not less important 



in the cooperation that contributed to the success of our national 
conference was the active participation in joint sessions of the mem- 
bers of the Industrial Relations Association of America, a nation- 
wide organization in the industrial relations field for the collection 
of data pertaining to the labor factor in industry and the dissemina- 
tion of the results to stimulate the development of sound labor 
policies based upon accumulated experience. This Association con- 
tains in its membership representatives of all the larger industrial 
corporations of the country and includes particularly executive officers 
who have to do with personnel management. To Mr. J. M. Larkin, 
Assistant to the President of the Bethlehem Steel Corporation of 
Bethlehem, Pa. and President of the Industrial Relations Association 
of America, Mr. E. A. Shay, Acting Executive Secretary of the In- 
dustrial Relations Association of America, and to Mr. W. H. Winans, 
of the Union Carbide & Carbon Co. of New York and Chairman of 
the General Convention Committee of the Industrial Relations Asso- 
ciation of America, the officers of the Academy tender their thanks 
for their cooperation in making the joint sessions of our national 
conference of interest and value to members of both organizations. 

To the members of the Committee on Arrangements who in many 
individual ways cooperated with the officers of the Academy in the 
organization of the program and the successful conduct of the meet- 
ings, the fact that they were attended by several thousand members 
of the Academy and their guests will be sufficient reward. 

In addition to the Chairman, Mr. Sam A. Lewisohn, the members 
of the Committee were Messrs. George W. Alger, A. J. Berres, Alex- 
ander M. Bing, Meyer Bloomfield, Peter Brady, R. J. Caldwell, 
Waddill Catchings, Cyrus S. Ching, J. Parke Channing, Mrs. Sara 
A. Conboy, Messrs. Lincoln Cromwell, Gerhard M. Dahl, Frederick 
M. Davenport, Thomas C. Desmond, Morris L. Ernst, John H. Fin- 
ley, Glenn Frank, Hugh Frayne, M. Friedsam, Elon Huntington 
Hooker, Henry P. Kendall, Thomas W. Lamont, Samuel McCune 
Lindsay, V. Everit Macy, R. C. McCrea, Walter Gordon Merritt, 
Henry C. Metcalf, Ogden L. Mills, Alton B. Parker, Herbert C. 
Pell, Jr., Mrs. Frances Perkins, Messrs. Charles Piez, Harry Frank- 
lin Porter, John T. Pratt, W. G. Rautenstrauch, Henry R. Seager, 
Charles B. Seger, E. R. A. Seligman, Albert Shaw, Oscar S. Straus, 
Percy Straus, Roger W. Straus, Mrs. Joseph R. Swan, Messrs. Gerard 
Swope, Henry W. Taft, Ordway Tead, Henry R. Towne, Frank A. 
Vanderlip, William R. Willcox, Matthew Woll and Owen D. Young. 

SAMUEL MCCUNE LINDSAY, President, 
Academy of Political Science. 

DECEMBER 29, 1921. 
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